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WHY IT WORKS FOR
YOUR BUSINESS

&),

DECISIONS, NOT THEORY

Every activity is applied to your own
organisation, so what comes out of the
room is usable the week after.

ONE DOCUMENT TO KEEP

The unit builds, piece by piece, into
a finished document written about
your business, not a folder of
notes.

TWELVE TO A COHORT

Capped at twelve so it runs as a
discussion between peers rather
than a lecture.

NO EXAMS

Assessed on workplace written work
and a professional conversation,
judged on your own evidence.

Delivering IT, Digital and Al training for leaders.

Digitex Academy is a trading name of Alphabet Training Group.

LEVEL 5 Al UNIT -
AUOOI11

UNIT THREE OF THREE -

Al DELIVERY AND
ORGANISATIONAL
TRANSFORMATION

For the leaders who have to make it land. This unit deals
with the part most organisations underestimate: people, risk

and what happens after go live.

LEVEL GUIDED HOURS STRUCTURE
Level 5, 30 hours Six sessions,

. twelve mornings
leadership
COHORT SIZE DELIVERY ASSESSMENT
Capped at Face to face, No exams
twelve Blackburn

WHAT A LEADER WALKS OUT

ABLE TO DO

Al ENABLED CHANGE

Lead delivery of change, keeping
solutions sustainable and aligned
to long term objectives.

RISK MANAGEMENT

Implement organisation level risk
management: monitoring,
mitigation and escalation.

MONITORING

Monitor deployed systems for
bias, drift and security
vulnerabillities.

WORKFORCE
IMPACT

Manage reskilling, role redesign
and displacement, and the wider
ecosystem impact.

AUDIT AND
COMPLIANCE

Meet audit and regulatory
requirements, including incident
and security response.

COMMUNICATION

Communicate risks and
opportunities internally and
externally, including to non
technical stakeholders.

ALPHABET
TRAINING



Al D

-LIVERY AND ORGANISATIONAL TRANSFORMATION
TWELVE MORNINGS
THIRTY GUIDED HOURS

Six sessions, each delivered across two mornings as Part A and Part B. Twelve mornings in all, thirty guided
hours, every one applied to your own organisation. The unit builds, piece by piece, into a delivery and
transformation plan, with a risk register, an accountability structure, a crisis response plan and a monitoring
routine.
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Leading Al Enabled

Change

A tool is installed in an
afternoon. A
transformation is led
over months.

Workforce Impact
and Human
Oversight

Retraining,
redeployment and job
design, and why a fair
transition sticks.

Al Risk and Crisis
Leadership

Planning for risk rather
than reacting, and
preparing for the bad
day.

WHO IT IS FOR

Whoever owns delivery: operations, IT, project leads, HR
and the managers whose teams will be working
differently afterwards.

HOW IT IS ASSESSED

1B
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Vision, Strategy
and Delivery

What responsible Al
leadership owns, and a
vision people can follow.

Equality, Ecosystem
and
Communication

Moving from claiming
fairness to evidencing it,
and the wider impact.

Sustainable and
Efficient Al

An owner, a running
cost budget and review
points, so value does
not drain away.

A workplace Al Delivery and Transformation Plan, Part A
handed in by session six with Part B completed
afterwards, followed by a reflective discussion.

2A

4A

6A

Delivery, Change
Management and
Viability

Two disciplines running
together, and why the

change side carries
more weight.

Accountability and
Oversight

The four pillars, and why
accountability without a
named role does not
exist.

Long Term
Monitoring

Detecting model drift,
emerging bias, degraded
performance and new
vulnerabilities.

www.digitexacademy.co.uk

Delivering IT, Digital and Al training for leaders.
Digitex Academy is a trading name of Alphabet Training Group.
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ENTRY REQUIREMENTS

Employed, aged 19 or over, and in a leadership position
with the autonomy to deliver technological change and
inform investment decisions. Minimum Level 2 English
and maths.

ELIGIBILITY AND CONTACT

Ask us and we will confirm eligibility before you commit
anybody to a place. Call 01254 679998 or email
hello@digitexacademy.co.uk.

Deployment and
Delivery
Communication

Where the solution runs,
and briefing delivery
clearly and honestly.

Vulnerability,
Evidence and
Improvement

Testing, auditing and
monitoring used
together.

Responsible Use,
Consolidation and
Assessment

Five questions to weigh
any Al responsibly, then
consolidation.

TRAINING



